Case Study Caskai

Monitoring

Problem:

Nuclear Utilities in the UK need to understand their Nuclear legacy, and cost the liabilities into
the future. They also need to understand and measure the value of work being carried out on

their behalf to ensure best value for money.

Solution:

The primary solution is based upon a model being introduced by the NDA. Caski has been
providing assistance to some key stakeholders in the decommissioning market to link their
internal systems in such a way that their client’s requirements for reporting can be met. Caski
also has resource that has compiled NDA documentation and reports, and worked with the

concepts of Earned Value Analysis.

Benefit:

Caski can combine detailed commercial knowledge of the Head Contract requirements, project
management skills for performing work, and the systems and techniques for controlling and
reporting data. Caski resources are particularly effective in cutting through complex system

integration issues and enabling the business process to progress.

Caski believes in a holistic approach; staying with the client to ensure that business benefits are
realised as intended. To this end they have worked with performance measurement systems

which can be used to demonstrate the improved performance.

Rather than only providing significant input to the start of a project, then taking no part in the

implementation phase, Caski is able to expertly aid the client through the entire project lifecycle.

CCL/COM/0056 v1.0 Caski Consulting Ltd, P.O.Box 239, Bristol. BS32 4XG
www.caski.com
email: info@caski.com


http://www.caski.com/

CCL/COM/0056 v1.0

Case Study Caskr

Company Summary

Caski specialises in supporting highly regulated, safety conscious industries to manage their
work processes. It draws on international experience to bring innovation and best practice to
areas such as nuclear waste management, decommissioning and record creation and
maintenance to meet the regulators requirements. By satisfying the ever increasing demands
of regulation Caski enables their clients to secure their income streams, maintain a positive

public profile and position themselves for future work in this expanding arena.

Company Background

Caski Consulting Ltd (Caski), was founded by two engineering educated, Information System
Professionals who between them have over 40 years experience of designing, installing and
managing Information Systems. Both Directors are highly qualified electrical engineers and bring
the pragmatic approach which an engineering education provides, to the field of Consulting. Caski
was formed after both Directors left their previous employment at the same time, having worked
together successfully on several systems over the previous 5 years.

Since the company's inception, other like-minded professionals have either been directly employed,
or have become Caski Associates. This has strengthened the company knowledge base and increased
the range of services on offer. There have also been some key agreements with larger firms who see
the Caski skill-set as an advantageous added-value tool some of their own service or project

endeavours.

The First Seven Years

The first seven years have seen Caski progress from a small specialist organisation to a company
capable of delivering business benefit to a range of large businesses. The customer base is currently
focused in the highly regulated Nuclear Industry where Caski's safety record and the quality of
work has led to repeat orders and ever-increasing confidence from clients.

Over the next seven years, Caski is seeking to consolidate its position in the Nuclear industry, and is
looking for the opportunity to deliver some of the benefits realised for existing clients into other
regulated environments. The Caski organisation brings with it a resource base that can deal with a
complete programme cycle, or provide assistance to any single part of a project where a client

recognises a requirement for additional support.
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