Capability Satement Caski

g Strategy

Key Areas:

*Commercial Management

*Already working in NDA environment
*Written and reviewed Procurement Strategies
*Price/service leverage from aggregation
*Contributed to Socio Economic plans
*Trained in application of NDA Programme Control Procedures (PCPs)
*Experience of contract placement

*European Journal

eUtilities Directive

*Make Buy process

*CT15 requirements

Project Management

*Experienced individuals available

eFamiliar with client methodology including Earned Value Analysis reporting

*Large external network for best practice approach

*Well known within client organisation to maximise utilisation of peer group experience
*Delivery focussed with client led quality checks

ISO 9001:2000 certified

Security Clearance

eIndividuals with BC+ clearance available

International Decommissioning Expertise
*Experience available from Eastern Europe
*Partnership with American Decommissioning experts

eNetwork includes other UK nuclear sites
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Company Summary

Caski specialises in supporting highly regulated, safety conscious industries to manage their
work processes. It draws on international experience to bring innovation and best practice to
areas such as nuclear waste management, decommissioning and record creation and
maintenance to meet the regulators requirements. By satisfying the ever increasing demands
of regulation Caski enables their clients to secure their income streams, maintain a positive

public profile and position themselves for future work in this expanding arena.

Company Background

Caski Consulting Ltd (Caski), was founded by two engineering educated, Information System
Professionals who between them have over 40 years experience of designing, installing and
managing Information Systems. Both Directors are highly qualified electrical engineers and bring
the pragmatic approach which an engineering education provides, to the field of Consulting. Caski
was formed after both Directors left their previous employment at the same time, having worked
together successfully on several systems over the previous 5 years.

Since the company's inception, other like-minded professionals have either been directly employed,
or have become Caski Associates. This has strengthened the company knowledge base and increased
the range of services on offer. There have also been some key agreements with larger firms who see
the Caski skill-set as an advantageous added-value tool some of their own service or project

endeavours.

The First Seven Years

The first seven years have seen Caski progress from a small specialist organisation to a company
capable of delivering business benefit to a range of large businesses. The customer base is currently
focused in the highly regulated Nuclear Industry where Caski's safety record and the quality of
work has led to repeat orders and ever-increasing confidence from clients.

Over the next seven years, Caski is seeking to consolidate its position in the Nuclear industry, and is
looking for the opportunity to deliver some of the benefits realised for existing clients into other
regulated environments. The Caski organisation brings with it a resource base that can deal with a
complete programme cycle, or provide assistance to any single part of a project where a client

recognises a requirement for additional support.
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