Capability Satement Caski

NDA Contract Support Services

Lifecycle Baseline

Innovation and Acceleration Reviews
Lifecycle cost derivations

Annual Change Management

Subject experts to write Baseline

Near Term Work Plans

Creation, management and review of NTWP to NDA PCPs

Project Management of work packages

Management of Change Control (See separate Capability Statement)
Optimising Performance Based Incentives

Reporting to PCP13

Package authorship and cost estimating

Work Control Systems Management

System Reviews

Process and IT system reviews

Compliance Audits

System analysis, specification, vendor selection and recommendations
System implementation

Data Management

Management Information and Reporting Systems
Data collation for PCP 12 and 13 Reports
Systems integration

System upgrades

Data migration

Document Control

Training Provision

Commercial Awareness for NDA Contracts
Risk management

NDA PCP Training

Change Management
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Capability Statement Caski

Caski’s Experience

Caski personnel have experience of setting up a commercial department to meet the NDA
contract arrangements. Running and developing the processes for two 12 month
contracts, they worked closely with the Liabilities Management Unit and subsequently
the NDA. Both contract outcomes ensured significant fee for the contractor, reflecting
the success in achieving the customer’s priority work

The experience gained through these years included spells as commercial managers (at
operational, defuelling and decommissioning sites), membership of change boards,
negotiation of Performance Based Incentives and delivery of LCBLs and NTWPs to the
customer. In addition Caski personnel have experience in the project management of the
NTWP packages.

Caski personnel have worked closely with the Finance and Programme Managers to
extract performance data during a time of significant change to both processes and IT
systems.

Caski has skills across a broad range of the NTWP activities and can rapidly provide
additional resource to target areas of importance to both client and contractor.

Caski’s Philosophy

Caski has grown and prospered by providing a service to our client base which is
characterised by delivery, value and above all safety. Our customers are in highly
regulated industries requiring careful attention to detail, provision of auditable trails and
documentation of the highest standards.

Staff and associates with Caski share the same aim - bringing the benefit to the customer.
This is achieved through developing a partnership with the business, ensuring sound
justification for the work and staying with the organisation to realise the benefit from the
investment.

Our staff have significant experience across a number of industries both nationally and
internationally. Access to resources like these means we can provide a range of skills
meeting the customer’s requirements throughout the project. By our very nature we are a
flexible organisation and can adjust our approach to meet and manage your ongoing
issues.

NDA — Nuclear Decommissioning Authority
PCP — Programme Control Procedure
NTWP — Near term Work Plan

LCBL - LifeCycle BaseLine
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