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Capability Statement

Process Design

Knowledge of PCP 05, PCP13 and CT 05

Experience of writing contract procedures for NDA approval
Process Design Instructors

Coaching business experts on process redesign

Process Management

Change Board Management

Trends, Changes and Completion

Change Records Management

Progress chasing both internally and with the Customer
Risk management

Document Management

Audit trail services
Document storage solutions
Document Control processes

Project Management

Change Control Process Design
System integration
Implementation

Data migration

Management Information Systems

Change Management

Gap Analysis

Route Maps

Training for all levels to achieve transition
Improvement Measures and Monitoring

Training Provision

Change Control Process PCP 03 and Reporting Requirements PCP13
Contractual Issues Training to CT 05 (PBIs)
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Capability Statement Caski

Caski’s Experience

Caski personnel have written and operated change control procedures for use with NDA
contracts. They have been part of the change control boards assessing changes from both
a technical and commercial perspective.

Caski can also provide change board secretarial services ensuring that the required
documentation is presented to the board, decisions recorded and the stakeholders kept up
to date with progress.

Caski personnel have operated as Commercial Managers on Nuclear sites presenting
changes to the customer on behalf of the site manager and providing additional
information where required. In this role they are also experienced in negotiating
additional fee as part of demonstrating that the change is in the customer’s interest

Caski’s work management experience ensures that once approved the change is monitored
to completion including signing off final documentation.

Caski’s Philosophy

Caski has grown and prospered by providing a service to our client base which is
characterised by delivery, value and above all safety. Our customers are in highly
regulated industries requiring careful attention to detail, provision of auditable trails and
documentation of the highest standards.

Staff and associates with Caski share the same aim - bringing the benefit to the customer.
This is achieved through developing a partnership with the business, ensuring sound
justification for the work and staying with the organisation to realise the benefit from the
investment.

Our staff have significant experience across a number of industries both nationally and
internationally. Access to resources like these means we can provide a range of skills
meeting the customer’s requirements throughout the project. By our very nature we are a
flexible organisation and can adjust our approach to meet and manage your ongoing
issues.
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